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. REPORT TO THE
ADVISORY COMMITTEE ON FORLIGN LANGUAGE PUBLICATIONS
BY THE
SUBCOMMITTEE ON EXPLOLTATION OF FORELGN LANGUAGE PUBLICATIONS

The Subcomittee on Bxploitation of Foreige Langusge Publications
has held regular semimonthly meetings over the past two and a half years
in pursuit of its objective oi’ & coordinated well-balanced program to
meet the needs of the intelligence community. During the course of
these sctivities the Subcomnititee has carefully scrutinized current
operations in the explultation of foreign publications, exerted efforts
o coordinate these various actlvitles and encouraged the development
of multilateral arransencnts among the respective sgencies which could
reduce duplication and thus add to the over-sll productivity of such
exploiletion. Nuwerous changes have been recomiended by the Subcoumittee
as o result of its exaninations, and impleaentation of these recomienda-
tions has resulted in o greater refinement of requirements; greater coopera-
tion and understanding between agencles; closer working level relationships
petween the producers and the consumers; and reporiing specifically deslgned
to meet the needs of & mejority of consuers.

periodic reviews of Jubcommitiee-recommended progremns have been !
conducted for the purpese of Finding ways o meat the most urgent require- !
ments of the conswuers, since it was determined trom the first review in '
1953 that toere was not sufficient manpover t¢ meet all of the consumer
needs. In toe last review, each ajency’s needs were exanined in the iight
of (1) the priorities of naetional intelligence us established ir DCID 4/5;
{2) needs for the same or similar inforustion by more than one member;
{3) the cupacity of forelgn language publications as a aource to provide
the informatiocn; (4) the relatlve priority accorded the requirements by
the requesting sgency; and {5) the degree to which sources other than
Poreign publications apsver the needs of the community. In accordance
with the review, @ reovised prograi has been grawn up on the basis of the
rost pressing needs of the comuunity. The resulting progrem is attached us
appendix Ao

One Teature of the revised program 13 the selective abstracting and
extracting irom Whe Soviet Bloe scientific and tecbnieal literature of
arbvicles formally reporting rescaveh results and technical developments
in subject fields of high priority interest. This represents a funda-
mental change from the program in effect during the past two years, a
principal festure of vwhich was the cover-to-covar abstracting of some 50
leading Soviet scientific and technical jourps .
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In the discussions on the scientific and technicel portion of the
program, the Alr Force meuwber and the CIA alternate for sclentific

- inPormation Pelt that cover-to-cover sbstracting was preferable to

selective exploitation of a few priority subjects. However, in view
of the compelling need of the majority of the members for selective
abstracting, they concurred iln endorsing the gelective approach, ab
least until the next review of the program. The Alr Force subsequently
adjusted its oun exploitation facilities to meet its particular
abgtrecting needs and the Alr Force member now states that this, cou-
bined with the present FDD program, neets its requirements.

Although there has been great cooperation and effort on the part
of the various sgencles to redefine emd "pinpoin " thely priovity
requirements, we heve found thet current exploitation facllities are
insufficient to meet the needs of all the intelligence agencles for
informetion fron foreign lengusge sources. This is more apparent now
then ot any time in the past due to the relexation of Soviet controls
over export of publications. A grest meny more source naterisls are
now aveileble then in the past (e.s., Soviet periodicels of intelligence
value 510 titles in 1956 compaved with 270 in 1953) and the publications
contairn more end better informetion.

Accordingly, we have enumerated in Appendix B in first, second,
and thivd priorities those subjects and categories of requirements for
vhich there ig a confirmed need for additionel source coverage and/or
sxploitation in greater depth by the intelligence comuunity end which
cannod be met by existing facilities. -

Tn conclusion then the Subcommittee hes carefully developed a
progrem to maximize the utilization of currently evaileble facilities
on the highest priovity needs of the commmnity. However, with the
increesing svaillsbility of Soviet Bloe publications end the incressed
informetion of intelligence value contained therein, priority needs
still exist. There is therefore en urgent need to expand the edfort
on the expleitation of Soviet Bloe publications.

it is recommended that the Advisory Committee affirm the need for
an expended effort in the exploitation of Soviet Bloc publicatlons.
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